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Successes:

Increased User Functionality

Tracking: Work - Flow
Tracks the Tasks

Easier Communication

Increase of interest



Unifier Training Outline

Project Number Request (PNR)

The Project Number Request (PNR) process is a Unifier process that the PM must take 3
Project Number from Department of Finance (Finance) of Unifier. The PNR record in Unifi&
created upon approval of the NPR and a ‘Task’ will be in the PM queue to request the projec

is expected that the PM will input required information (such as Project Codes, Project Notebo
Project Estimate) to allow the Finance to issue a project number through the request.

The following outline general outline of the PNR process in the Unifier. The PNR is a workflow basel

process where PM can request the internal review prior to transmitting the record to Finance.

tations:

1Py jects
PNR Record Created ill b2 held until the Design PM
1 from NPR b} Uso of Projecto

PM = Initiates PNR
Process

r late
information such as
+ Codes

R
* Internal review with Design
P — I needed

Before submitting the PNR be sure to map projects in MEAP as it is important for Project Cg
Locations. Instructions are provided below. NOTE: Submitting PNR instructions are after
instructions.

General:

The following steps are provided to guide the PM to work in the PN record t!
for Finance's review. The PNR record is already created for mesc project reg
input required information. The PNR record can be acceczed from “Ta;

To open the PNR, open the project and click <1 “Tasks”.

Pipeline Projects:
Project Users:...

Project Notes

Plans, Specifications, and Estimates (PS&E) process in Unifier is initiated by the Project Manager upon
completion of project design to collect relevant documents to prepare PS&E package to be transmitted
to Contract Admin for project advertisement and award for Construction. Generally the required items
for PS&E includes statements for Environmental, ROW, Utility, Traffic, Railroad, Timing Statement,
Signed Final Plans and Stormwater.

ated from the Unifie
ace to input required in
prior to the creation of the
0 work and perform other daily «

The Project Manager will create the PS&E record in Unifier by selecting ‘Create’ from the PS&E pro
within the project.

Under “Design Phase” click on the “PS&E” drop down then click “PS&E Submission”.

general overview of the process that

PM - Initiates P
Process

Business
Processes

New Project
Requested from NPR

information update.

PR process is located at the ‘Company Workspace' w
> DelDOT. The following outlines steps to create a recol

NPR - New Project Request (Complete)

rt a NPR, click on the “Company Workspace” tab next

bany Workspace” is not an available tab, click on the (

oace” under the “Key Locations”. Please note that th

ire that this is in “User Mode"”. Tip: if the “Compan
wy Workspace” then this indicates “User Mode”.

PNR - Project Number Request (Complete)

(All requests for Project Name and Number changes are to be submitted to Finance)
PS&E (Complete/Enhancements in progress)

Project Letting (In progress)

Contracts: Replacing the Old Project Request (In progress)
Project Access (In progress)

E-Ticketing and Source Documents (Complete)



New Project
Request Access

m Navigation

Reach out to DOT.Unifier_Support@Delaware.gov and o
Becent Locatisnd

request access to the New Project Requestor Group.

T8 Tt g1

Can't see the New Project Request (NPR) under
the Company Logs?

hat is to Come?

Project Closeout

° Training Videos & User Guides

Design Resource Center- User Guide
Desggq Resource Center- Videos ‘
ample rooter lext

Support Request
Statements

Project Dashboard

Permits on a Capital Level
Force Account

BMP ID Form - PMs

NEPA Email Coordination °
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